
CCI Academy presents:
The ABCs of QI Short Course Series

Short Course 1:  QI Project Start-up
Module 2:  Model for Improvement Overview



Model for Improvement:
The Improvement Guide

• Framework to guide healthcare 
improvement projects
• The “go-to” reference book for 

improvement
• Endorsed by the Institute for 

Healthcare Improvement (IHI)
• Grounded in the work of W.E. 

Deming
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Small Tests

1 3From Associates in Process Improvement. 

What are we trying to
accomplish?

How will we know that a
change is an improvement?

What changes can we make that
will result in improvement?

Model for Improvement

Act Plan

Study Do
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Aim Statement

Measures

Ideas



PDSA – Rapid Cycle Improvement
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•What changes
are to be made?

•Next cycle?

Act

•Questions & predictions 
(why?)
•Plan to carry out the 
cycle

Plan

Check/Study Do
•Carry out the plan
•Document
problems and
observations

•Begin data analysis

•Complete data analysis
•Compare data to 
predictions
•Summarize what was 
learned



Repeated Uses of PDSA Cycle
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Hunches 
Theories 
Ideas

Changes That 
Result in 
Improvement
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Very Small 
Scale Test

Follow-up 
Tests

Wide-Scale Tests of 
Change

Implementation of 
Change

Adapted from the IHI Breakthrough Series College 5



Check for “Today’s To-Dos”

• Check the bottom of the 
webpage for instructions on 
further assignments
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